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Background and Brief 
History



A Brief History of UD’s Commitment to Community 
Engagement

2013 - The Carnegie Foundation Task Force designed and fielded the first-ever UD 
Community Engagement Survey to all faculty and staff

2015 - The Carnegie Foundation honored UD for its institutional commitment to 
community engagement

2016 - Community Engagement Initiative (CEI) formed to strengthen civic engagement 

2017 - CEI held quarterly evaluation meetings to define community needs and identify 
corresponding data sources, and CEI published the University’s Civic Action Plan & develops 
partnership groups

2018 - Dr. Karpyn accepted the position as Evaluation Fellow for the initiative in response 
to a call for ongoing evaluation of institutional engagement
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Fundamental Questions in Creating a 
Measurement Tool

1. Which key indicators are most relevant for tracking University-
wide progress on community engagement goals?  

2. How can existing measures be leveraged to track and improve 
reciprocally beneficial engagement activities?  
a. Survey for the Carnegie Foundation application
b. Other national measures
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Community Engagement Framework
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Levels of Commitment to Community 
Engagement
Holland Framework

Barbara A. Holland, 2006. Adapted from Holland, Michigan Journal of Community Service Learning, Vol.4, Fall 1997, pp. 30- 41. 
Retrieved from http://www.henceonline.org/resources/institutional
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Methods



Survey Development: 7-Step Process
1. Reviewed documents describing the nature and intent of civic engagement work at UD
● Tools including:

○ 2017 Civic Action Plan
○ Mission statements and engagement work of Partnership groups

2. Conducted a literature search on strategies for evaluating institutional community 
engagement

3. Used prior tools and partnership feedback as guides to develop short- and long-term 
objectives and indicators
● 2013 UD Community Engagement Survey of faculty & staff 

○ Allows us to compare a small sample of prior results 
● University of Michigan Ginsberg Center’s tool
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Survey Development: 7-Step Process
4. Objectives were mapped to indicators for each survey group 

5. Survey questions were developed through both reviewing existing tools and 
developing unique questions tailored to UD and the surrounding communities

6. Questions were reviewed by stakeholders, including: 
• Community partnerships: Public Education, Arts and Culture, and Healthy 

Communities

7. Piloting occurred with a subset of students, faculty, staff and community partners.
• Confusing or potentially redundant questions were eliminated or refined and the 

second round of questions was distributed

12



Data Collection Timeline: 2019 to 2020
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September October November December January

Piloted surveys

Emailed student and 
faculty & staff surveys

Closed student and 
faculty & staff surveys

Closed community 
partner survey

Emailed community 
partner survey



Participants
Students

• UD internal lists: Sent to all current undergraduate and graduate students 
• 1,756 students responded to the survey and 804 submitted the survey
• Response rate around 7%

Faculty & Staff
• UD internal lists: Sent to all faculty/staff
• 1,329 faculty & staff responded to the survey and 656 submitted the survey
• Response rate around 20%

Community Partners
• Sent to 2,136 community partners who work directly with UD
• 356 community partners responded to the survey and 208 submitted the survey
• Response rate around 17%
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Survey Design Included Quantitative and 
Qualitative Questions

• Survey was created and administered using Qualtrics

• Includes questions that are 
– Quantitative
– Qualitative, Open-ended

• Some questions were the same for students, faculty & staff, and community 
partners and some were unique to each group

• A subset of questions on faculty & staff survey are identical to the 2013 UD 
Community Engagement Survey for comparison purposes
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The Same Survey Questions Were Used on Student, 
Faculty & Staff, and Community Partner Surveys to 

Enable Comparisons
• On a scale of 1 to 10 where 1 is poor and 10 is excellent, how would you rate 

UD's community engagement work?

• In the past year, has your attitude towards UD's work in the community 
improved, declined, or stayed the same?
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Thinking about your experience over the past 12 months, to what 
extent do you agree or disagree with the following statements:

Strongly 
disagree

Disagree Agree Strongly 
agree

I am aware of the Partnership for Public Education at UD.

Equity matters to UD when it comes to its community work.

UD does not understand the critical or unmet needs of communities in 
Delaware.

UD supports arts and cultural activities in the state.

Same for All Groups: Example Questions



Student Survey
3 pages; 28 questions

Primary objectives:
• Understand the perceived ease by which students can become involved in 

community engaged research and scholarship
• Measure quantity of existing opportunities for participation in community 

engagement
• Assess student awareness of specific active institutional community engagement 

programs
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Student Survey: Example Questions
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Thinking about your experience over the past 12 months, to what 
extent do you agree or disagree with the following statements:

Strongly 
disagree

Disagree Agree Strongly 
agree

It is easy for me to become engaged in research at this University.

It is difficult for me to participate in off-campus community 
engagement activities supported by the University.

It is difficult for me to get involved with the community work UD 
faculty are doing.

Community minded students are supported by the faculty.



Student Survey: Example Questions
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Last, we have a final few short answer questions about the extent of your engagement with UD in the past year:

In the past year, how many courses have you taken that included community outreach or engagement activities?

In the past 12 months, have you participated in a community-engagement activity through UD which was located off 
campus and intended to benefit the community?

In the past 12 months how many presentations have you attended regarding community engaged scholarship?



Faculty & Staff Survey
3 pages; 36 questions

Primary objectives:
• Evaluate the perceived degree to which the institution supports community 

engaged faculty & staff research and artistic productions, and in what ways
• Assess faculty & staff awareness of specific active institutional community 

engagement programs
• Measure quantity of existing opportunities for faculty & staff participation in 

community engagement
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Faculty & Staff Survey: Example Questions
Aligned with the 2013 UD Community Engagement Survey

Please indicate your personal involvement in any of the following community engagement roles or activities during 
the past year whether they were done as part of your University duties or on your own time. (Check all that apply)

I planned or conducted a performance or exhibition that was based on the interests of a community and directly 
involved that community in its planning or execution.

I taught a credit-bearing course that had a significant “service learning component” (i.e., where students interact 
directly with non-university people and organizations).

I was a member of a governmental commission, committee, or task force.

I was not directly involved in any of the community engagement roles or activities listed above in this panel.



Faculty & Staff Survey: Example Questions
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Thinking about your experience over the past 12 months, to what 
extent do you agree or disagree with the following statements:

Strongly 
disagree

Disagree Agree Strongly 
agree

I understand how to designate a course as “community engaged”.

The collaborative research UD does in the community is beneficial.

Community engagement is a valued component of the P&T (promotion 
and tenure) process in my department.

The University has dedicated resources to support faculty and staff 
community engagement.



Faculty & Staff Survey: Example Questions
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Last, we have a final few short answer questions about the extent of your engagement with UD in the past year:

How many articles, books, chapters or reports have you published in the past 12 months which you would classify 
broadly as “community engaged scholarship”?

In the past 12 months, how many UD hosted community meetings or events have you sponsored or hosted?

What was the total number of non-university people who worked with you on any community engagement activities 
last academic year?

What was the total number of graduate students who worked with you on any community engagement activities last 
academic year?



Community Partner Survey
3 pages; 32 questions

Primary objectives:
• Understand perception of community engagement activities broadly and specific 

to their experience
• Assess community perceptions of UD’s community awareness and effectiveness 
• Understand range and types of activities undertaken with students and faculty & 

staff 

25



Community Partner Survey: Example Questions

26

Thinking about your experience over the past 12 months, to what 
extent do you agree or disagree with the following statements:

Strongly 
disagree

Disagree Agree Strongly 
agree

I have a strong partnership with UD.

I know how to get in touch with a University employee capable of 
helping with my community needs.

The community-based research UD does is beneficial.

It is easy to host a community meeting or event at a UD-owned facility.



Community Partner Survey: Example Questions
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Last, we have a final few short answer questions about the extent of your engagement with UD in the past year:

In the past 12 months, how many UD-hosted meetings or events have you attended?

In the past 12 months, about how many projects, grants or programs supported by the University of Delaware were 
you engaged in?

In the past year, about how many different UD faculty, staff or students have you met or worked with?

Estimating in dollars, what financial benefit has your engagement with UD resulted in?



Survey Data Analysis

1. Early descriptive analysis: comparisons with the 2013 survey and 
other stakeholder groups, where opportunities exist

2. Qualitative data analyzed in Dedoose
a. Line-by-line coding
b. Each code given explicit definition to ensure coding accuracy
c. Three research assistants coded all three surveys
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Quantitative Results
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Student College Affiliation
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Faculty & Staff Organization Affiliation
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Community Partner Affiliation
What sector does your primary business/organization fall into?



Student, Faculty & Staff, and Community Partner Perspectives: 
On a scale of 1 to 10 where 1 is poor and 10 is excellent, how would you rate UD's 

community engagement work?
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7.27
6.77 6.30
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Student, Faculty & Staff, and Community Partner Perspectives: 
In the past year, has your attitude towards UD's work in the community improved, 

declined, or stayed the same?
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Student, Faculty & Staff, and Community Partner Perspectives: 
I am aware of the Partnership for Public Education at UD. 

47%
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Student, Faculty & Staff, and Community Partner Perspectives: 
I am aware of the Partnership for Healthy Communities at UD. 

73%
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Student, Faculty & Staff, and Community Partner Perspectives: 
I am aware of the Partnership for Arts and Culture at UD. 

36%
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Student, Faculty & Staff, and Community Partner Perspectives: 
Equity matters to UD when it comes to their community work.

71%
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Student, Faculty & Staff, and Community Partner Perspectives: 
UD does not understand the critical or unmet needs of communities in Delaware.

46%
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Student, Faculty & Staff, and Community Partner Perspectives: 
UD supports K-12 education in the state.

79%
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Student, Faculty & Staff, and Community Partner Perspectives: 
UD supports community-based public health in the state.

83%
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Student, Faculty & Staff, and Community Partner Perspectives: 
UD supports arts and cultural activities in the state.

82%
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Faculty & Staff and Community Partner Perspectives: 
UD is a trustworthy partner in the community. 

71%
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Student Perspectives: 
Community-minded students are supported by the faculty.
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Today, 75% of Faculty & Staff are Involved in Community 
Engagement Activities, an Increase of 10% since 2013

75%

65%
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How and To What Extent are Faculty & Staff Involved?
Comparison of 2013 & 2019 Survey Results



Today, 11% More Faculty and Staff Report Working With 
Undergraduates on Community Engagement Activities as Compared 

to 2013
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57%

68%
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How and To What Extent are Faculty & Staff Involved With 
Undergraduates?

Comparison of 2013 & 2019 Survey Results



Today, 8% More Faculty and Staff Report Working With Graduate 
Students on Community Engagement Activities as Compared to 

2013
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65%

73%
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How and To What Extent are Faculty & Staff Involved With 
Graduate Students?

Comparison of 2013 & 2019 Survey Results



Qualitative Results



Student Open-Ended Feedback
Most comments were about the following: 
• Recommendations for improvement, such as

– Create a central hub for community engagement events
– Include more ways for international students to become engaged in DE and 

more ways for UD students to do service work abroad
– Advertise and publicize events around campus

• Barriers to participating in community engagement, such as
– Lack of transportation
– Fees related to participation (e.g., UDaB, UDance, Greek life)
– Opportunities not clearly inclusive of students with disabilities, graduate 

students, and students who live off campus or not on main campus

52



Student Open-Ended Feedback
“One can truly sense the community 

spirit at University of Delaware, and I am 
loving my experience as a student, after 

so many years. Thank you.”

“UD staff is incredibly engaged and in 
tune with community engagement and 

needs.”

“I would like to know more about UD's 
community engagement efforts and the 

best ways to get involved.”
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• Students also talked about positive 
community engagement 
experiences and expressed interest 
in being more involved.

• Students are still trying to learn 
about community engagement 
opportunities through UD.



Faculty & Staff Open-Ended Feedback
Most comments were about the following: 
• Recommendations for improvement, such as

– Advertise and publicize community engagement events
– Provide more support for current initiatives (i.e., funding, time, transportation)
– Need to better address the grassroots needs of the DE community, beyond 

research interests

• Barriers to community engagement, such as
– Events on campus and transportation are too expensive
– Not enough time to incorporate community engagement given other demands
– Concerns that community engagement is not valued and does not impact the 

tenure and promotion process

54



Faculty & Staff Open-Ended Feedback
“There is so much community engagement 

happening outside of the academic classrooms on 
our campus…”

“I think that UD is tremendously involved in many 
aspects of community in Delaware”

“The work I do at UD is all about community 
engagement - it's the fabric of how we run our 

center.”

“The ELI, my unit, is heavily involved in our 
students performing community service and then 

involved in volunteer activities.”
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• Faculty and staff also talked about 
positive community engagement 
experiences and expressed interest 
in being more involved.

• Faculty and staff are still trying to 
learn about community 
engagement opportunities through 
UD.



Community Partner Open-Ended Feedback
Most comments were about the following: 
• Recommendations for improvement, such as

– Partner more with minority/disenfranchised organizations to fund/design programs
– Expand community outreach to all parts of DE
– Improve publicizing of community engagement events and initiatives

• Barriers to community engagement, such as
– Need to maintain and grow respect and trust with the surrounding community
– Initiatives are aligned with student and research needs and are less aligned with  

community needs 
– Strengthen efforts to ensure that UD is a diverse, equitable campus doing work that 

also supports racial equity
– Difficult/expensive to use UD space for events and meetings
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Community Partner Open-Ended Feedback
“The U of D's commitment to improving 

community engagement in helping 
communities to solve its own problems has 

been outstanding; also encouraging students 
to be involved in real life community needs 
and problem solving will turn out graduates 

who are sensitive to the needs of the 
[underserved] and economically 

disadvantaged communities and will create a 
better world for all.”

“UD is a [h]ighly-respected community 
resource and educational center.”
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• Community partners also talked 
about positive community 
engagement experiences and 
expressed interest in being more 
involved.

• Community partners are still trying 
to learn about community 
engagement opportunities through 
UD.



Discussion



Future Directions

● Report on survey results will be published late spring/early summer
● Survey data to foster discussion, aid in Carnegie Foundation re-classification in 

2023
● We have established an infrastructure to support work

● Do we need more? 
○ How do we leverage it? & Where do we invest our energy?

● Other sources of data should also be incorporated, but will require broader 
infrastructure and manpower
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How do we act on findings?

• Where can anyone go to find out how to get involved in something this weekend, 
for a course, or on campus?

• What is the best approach to address community concerns that efforts are too 
research/student centered?

• To what extent should community engagement be part of the UD brand or 
communications about who we are?

• How do we make our campuses and resources maximally available across the 
state?

• Transportation is an issue. How do we ensure students can efficiently get to and 
from Wilmington and Dover?
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Tool Dissemination

• We plan to make this framework free and openly accessible for institutional 
implementation

• The accessibility of this tool will fill a gap in the ability to assess the effectiveness 
of community engagement efforts

• Broader usage of this tool fosters understanding of institutional capacity to 
support mutually beneficial reciprocity between the institution and its 
surrounding communities
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Thank you!

Visit: https://www.cei.udel.edu/
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