
UD Community Engagement Initiative Logic Model

Collaborative Research/ 
Creative Activities

Such as: Faculty Research 
Partnerships, UD Research 

Center Collaborations, Student 
Research 

Programs/Community- 
Engagement Fellowships

 Community-Driven Teaching 
and Instruction

Such as: Community-Engaged 
Courses of Study, Service 

Learning                  
Internships, Guest Lecturers,

Co-curricular Instructional 
Efforts

Community-Based Programs
Such as: Head Start,                                                       

UD Community Music School, 
New Castle Assistive 

Tecnology Resource Center, 
4-H, athletics, camps, etc.

Volunteerism
Such as: UDab,                                               

UDance, Greek Life,                         
ResLife, RSOs 

Civic Leadership and 
Partnership Initiatives                                   
Partnership for Public 

Education                         
Partnership for Healthy 

Communities                   
Partnership for Arts & Culture 

Newark / University 
Partnership UD IMPACT

Early Objectives Intermediate Objectives Long-Term Goals

Increased opportunities for 
immersive experiences and 

relationships with 
community 

Improved collective 
awareness of UD 

engagement activities 
within the state and 

region

Improved 
ability to 

articulate UD 
investments 

in the 
community

Increased faculty, staff, 
graduate and 

undergraduate students' 
engagement in 

community activities 

Increased 
engagement in 
collective and 
collaborative 

thinking

Increased institutional capacity to support university-wide 
community engagement and appropriately respond to 

community needs                                                                                

Improved 
quality of 

community 
engagement 
activities and 
establishment 
of reciprocally 

beneficial 
relationships 

Communication and 
Dissemination

Resource Sharing
Access to Facilities
  Community Day    

Improved 
Infrastructure for 

Internal 
community-engaged 

resource and 
information sharing 

with students, 
raculty, and staff

Increase knowledge and 
awareness of the number 

of sites, types of 
activities and levels of 

UD community 
engagement occurring in 

the Delaware Region

Increased 
understanding of 
critical and unmet 

community-engagement 
needs in Delaware

Increased availability 
of community engaged 

course offerings

Increased University 
allignment with community 

needs

Activities

Increased use of campus space for 
community events

Improved 
institutional 
capacity to  

support 
community-based 
student, faculty, 

and staff research 
processes and 

procedures

Increased 
accessibility of 

campus spaces to 
community (e.g., 
library resources)

Improved UD 
Civic-Community 
relationships and 

trust

Increased 
Evidence-Based Policy 

and Practices which 
promote equity and 

bridge gaps in 
disparities

Address community and university needs by 
filling gaps and connecting resources which 

promote equity   

Improved well-being of UD 
and the communities 
where it's engaged 

Increased 
community-engaged 
scholarship among 
faculty, staff, and 

students

Improved efficiency and 
capacity in public agencies

Improved community 
economic development

Improved external 
communication about 

community engagement 
priorities and efforts

Increased opportunties 
for students and 

student led 
organizations to 

become community 
aware and engaged

Increased recruitment 
and retainment of 

community-minded, 
top-tier faculty, staff, 

and students

Improved community health

Improved educational outcomes

Improved appreciation 
and application of the 

arts and cultural 
foundations 

Increased 
recognition of 
community-

engaged 
contributions 
in the P+T 
process
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